Project Management Basic Application in N Company Telecom Network Implementation by 傅毅
 
 







  硕  士  学  位  论  文 
                                           
项目管理在 N 公司通信网络建设中的 
基本应用 
Project Management Basic Application in  
N Company Telecom Network Implementation 
傅  毅 
指导教师姓名：许志端     教授 
专  业  名  称：工商管理  (MBA) 
论文提交时间：2009 年   7   月 
论文答辩日期：2009 年   7   月 
学位授予日期：     年       月 
 
答辩委员会主席               
评    阅    人               
 




分类号     密级      







































































































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 
















































































In this essay, the project of Fujian mobile telecommunication will be taken as 
the case to study. From a project manager’s view, according to the contents and 
requirements of the modern project management combined with the characteristics 
of the Fujian project, the author employs modern project management theories and 
model to analyze and summarize the management of cost and communication. The 
article’s content mainly includes three parts: first, introduce project management 
development history, trend and the project management knowledge system, include 
project definitions and nine knowledge areas of the project management. Introduce 
and analyze characteristics during the telecommunication roll out phase. Second, 
from the project management point of view, focus on introducing the cost and 
communication management in the project and provide the practical solutions. Third, 
based on the previous two parts, summarize the content and give some suggestions. 
According to the analysis of this thesis, under the challenges of massive 
implementation, fast delivery and profit margins decline, the telecommunication 
suppliers need to set up the customer oriented and high efficient project management 
team. At the same time, this thesis put forth the following suggestions: First, the 
suppliers need to be business and customer oriented and deliver the customized 
solution. Second,  the suppliers need to set up the end to end project delivery 
system based on the project management culture. Third, the suppliers need to 
accelerate the establishment of project management information technology and 
standardization management, improve the remote automation degree of project 
delivery. Fourth, continue expanding the project implementation outsourcing scale 
and strengthening the outsourcing management. 
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